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SUMMARY 



Purpose of the Study 

The primary purpose of this study was to develop exemplary 
objectives and performance indicators for the business component of a 
school district for use in educational program budgeting* The secondary 
purpose of the study was to develop a model to aid practitioners in stat- 
ing the objectives and performance indicators for the business component 
of a school district . 

Research Methods 

The study utilized a jury of experts to validate objective and 
performance indicator statements indicative of the desired conditions of 
the business services of a school district* The study drew upon the 
systems model developed by Brissey related to the decision-making process. 
This model 3 combined with the extensive PPBS work of Eld ell and Nagel of 
the Center for the Advanced Study of Educational Administration, served 
as the background for the study. 

The study utilized a jury comprised of individuals suggested by 
four recognized PPB experts: Dr. Frank Banghart of Florida State 

University, Dr. Harry Hartley of New York University, Dr. William Curtis 
of the Association of School Business Officials, and Dr. David Novick of 
the RAND Corporation. A list of twenty-two potential jurors was developed 
from the suggestions of the abc^e experts. The jurors were suggested 
based upon the following criteria: 

1, Each nominee was to have a working knowledge of PPBS or some 
similar approach to the rational allocation of scarce resources. 

2, Each nominee was to have prior knowledge of the workings of 
the business services within a school district, 

3, Each nominee was to be familiar with objectives stated in 
behavioral terms and techniques employed in measuring the accomplishment 
of behavioral objectives. 

The tentative objective and performance indicator statements 
were generated from a review of the literature dealing with (1) planning- 
programming-budgeting systems, (2) behavioral objectives, and (3) the 
business component of a school district. The objectives and performance 
indicators developed were grouped under five organizational headings: 

(1) the business services division, (2) the buildings and grounds 
department, (3) the financial affairs department, (4) the transportation 
department, and (5) the food services department. Initial objectives 
were developed and revised based upon suggestions from persons assigned 
to the Bureau of Educational Research, University of Denver, and a pilot 
jury of practitioners. Fifty objectives and eighty-one associated 
performance indicators were presented to the jury for validation. 
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Jurors were encouraged to make comments concerning the objectives 
and performance indicators. They were also provided the opportunity to 
suggest a more appropriate level of performance than the level stated m 
the indicator. Modifications to the objective and performance indicator 
statements were made based upon the juror suggestions and comments. 

Results 

Fifty tentative objective statements were developed and presented 
to the jury,, Of those fifty objectives, forty-five were validated, 

A total of eighty-one indicators were developed in association 
with the fifty objectives. Eight indicators were related to the non- 
validated objectives. Of the remaining seventy-three indicators, sixty- 
two were validated. 

Conclusions 

The objectives that were validated along with their validated 
performance indicators were concluded to be exemplary of the tasks 
normally associated with the business division of public schools. The 
validated objective and performance indicator statements were also con- 
cluded to be representative of a model designed to allow the business 
component to initiate the collection of data descriptive of the actual 
state of the system. Comparison of the data on the actual state of the 
system with the desired state will set the stage for the detection of 
discrepancies and resultant long-range plans. 

Recommendat ions 

Recommendations generated as a result of the study were as 

follows : 

1. School districts should enter into some form of a PPB system. 
Xn So doing * districts are encouraged to view the business services 
component as a separate programmat ical effort. 

2. School districts should use the exemplary objectives and 
indicators herein presented fully intending to modify the levels of 
performance in accordance with district policies and historical data. 

3. School districts should utilize the exemplary objectives and 
indicators as a basis far establishing an open dialogue for the promotion 
of congruent opinion regarding objectives and respective responsibilities 
of individuals. 

4. School districts who are contemplating writing behavioral 
objectives for the business area utilize the general format developed in 
this study. 

5. A similar study should be undertaken to identify the compos i* 
tion 5 for the administrative component of a school district. 



